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It is my pleasure to present to the meeting tonight the Annual Report for the Australian Womensport and Recreation Association Inc (AWRA).  This teleconference Annual General Meeting is a first for AWRA.

In 2006 the Board decided to adopt a new Constitution that better suited the nature and purposes of the organisation and this was duly worked on and submitted to Consumer Affairs, Victoria.  Although our new Constitution is similarly drafted to that of Womensport Queensland, it took four attempts to pass Consumer Affairs and was finally ratified in December 2007.  The is why this AGM was deferred, but also means that the AGM for 2007-2008 needs to be conducted within 5 months of the end of this financial year, which is before the end of November 2008.

Reporting against our Strategic Plan/ Operational Plan, it is very satisfying to note that the financials are in order and payments to contractors have been handled on time. AWRA has a very competent and efficient Treasurer in Nicolle Rantanen (Adelaide).  

I attended the Melbourne Our Community fund raising seminar and all Board members receive their monthly Easy Grants newsletter.  We were successful with one grant application to the Australian Sports Commission (for a new website) and with the Volunteer Small Equipment Grant, which has provided a laptop computer and printer (for database volunteer Kay Edwards) computer software and a digital camera.  AWRA was unsuccessful with grant applications to the Office for Women and the Fosters Foundation.  We should start thinking about the next round of Federal Government grants, possibly putting forward a national project in conjunction with state womensport bodies.

With the change of Federal Government it may be more likely there is an opportunity to align AWRA’s mission with new government policies and seek funding to implement same. I was able to meet with the new Minister for Sport and Youth, Kate Ellis MP, in January in Melbourne, and this was one of the matters discussed.  It is pleasing to note that our Sports Minister is “passionate about women’s sport”.

It is hoped that the Board of AWRA will be able to meet face to face later this year to update the Strategic Plan and Operational Plan. Our membership brochure has almost run-out and also needs updating. Individual memberships are 168, there is one organisational member and 99 sports associations are on our contact list.
Much time and effort has gone into monitoring and supervising our projects: four web leadership modules and the website.  Axelis Company (Brisbane), the contractor for the web modules, have been very collaborative, reliable and easy to work with.  The four modules, Introduction to Governance for Not for Profit Sporting Organisations, Readiness for Boards, Risk Management, Effective Board Meetings, are ready for our website and will be installed once we have finalised the shopping carte payment options.

The development of the website with iSmart (Brisbane) has taken much longer than expected but was successfully launched last month.  It is great to at last have an attractive and functional website for AWRA!  Many thanks to Kristian Dawson (Perth) for his wonderful assistance with input of content.  Kay Edwards and I (Melbourne) have done some training in relation to databases and the enewsletter.  Kay has put together and updated our membership database, the sporting organisations database and is currently redoing the media database.  Much appreciated Kay!

Bi-monthly enewsletters have been produced and circulated by email and post.  In future the enews will be accessed through the website. We are now able to present an upgraded  format for our newsletter.

A major achievement in 2007 was the successful National Womensport and Recreation Survey conducted by Michael Sparks, Sportsinfo (Melbourne).  The two reports from the survey are on our website and I have presented the findings at two meetings: the Sydney Sports Summit (a Financial Review conference) and the Australian Sports Commission’s meeting of state womensport government representatives. Womensport West has conducted a similar survey to AWRA’s, and we thank them for the licence fee to use our survey copyright.  There may be an opportunity here to develop fact sheets, particularly in the areas of leadership and the media.
AWRA’s national survey was held over to early 2007, to after the release of the Senate Inquiry’s report About Time! Women in Sport and Recreation in Australia. This report contains excellent information and possible solutions to address equity in the sports industry but has yet to have any real impact on government or sports organisations.  The previous Federal Government ignored it and it is hoped the Rudd Government will soon make some response to it.  AWRA submitted a formal response in 2006 and I had the opportunity to address the Senate Committee, but so far none of the recommendations have been actioned.  AWRA will continue to lobby for the implementation of the report’s recommendations.
The Board has developed policy as required, beginning with governance – developing position descriptions for the Board. Expressions of interest and contracts were written as required to develop our projects.  Starting in June 2007, a Policy and Procedures Manual is slowly developing. A 2007 Federal Election Policy was produced and launched at the Sydney Sports Summit in August and is available on our website.
A meeting with the then Prime Minister John Howard was declined but our Federal Election Policy was circulated to key federal politicians (I met with the then Sports Minister Rod Kemp MP) and given to Kate Ellis MP earlier this year.  

A priority for this year is for AWRA to join a national secretariat, so that we in a position to share information and possibly partner other national women’s organisations. A major priority is to secure more project funding which will allow us to act on the Senate Report recommendations and findings from our national survey, as well as cover some of our administration costs.
AWRA maintains international contacts, particularly with the International Association for Physical Education and Sport for Girls and Women (IAPESGW) as I am the co-opted Board member for Australia.  We also have regular email contact with the International Working Group (IWG) and the Womensport Foundation, USA. In regard to the 2010 IWG World Conference in Sydney, AWRA has maintained contact with the secretariat and offered its assistance and ongoing support. 

Over a short few years AWRA has achieved a lot.  All projects have been successfully completed, the organisational infrastructure is almost complete, the website is in place, and this is our third AGM.  Through the hiring of various contractors to implement our projects and the donated time and hard work of the Board (volunteers) we should feel proud of what we have achieved together.

Barbara Barkley (Brisbane) resigned during 2007 and was replaced by Nicolle Rantanen (Adelaide) and a Board vacancy was filled by Helen Nicholls (Adelaide). A special word of thanks to our retiring inaugural Deputy Chair Sandra Sampson (Brisbane) who has made a great contribution to AWRA.  Sandra has worked on the web modules (as a contractor), the re-drafting of the new Constitution and given sound advice and counsel over the years.  

Many thanks also to Jennifer Riatti (Secretary, Perth) and Board members, Imke Fischer (Sydney), Heather Reid (Canberra) and Anne Sheehan (Hobart).  Communication is not easy at times, because of time differences across Australia and email has its limitations. But each Board member gives their best and does what they can to assist with positive outcomes for AWRA.  Your contributions and support have been much appreciated!
Janice Crosswhite OAM

President
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