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 President’s Report 

28 November 2008
It is my pleasure to present to the meeting tonight the Annual Report for the Australian Womensport and Recreation Association Inc (AWRA).  This teleconference Annual General Meeting (AGM) is a second for AWRA. Our first AGM by teleconference was only six months ago, but to comply with our new Constitution  the AGM for 2007-2008 needs to be conducted within 5 months of the end of the financial year, which is before the end of this month. So we just make it!
Reporting against our Strategic Plan/ Operational Plan, it is very pleasing to note that our financials are in very good order and that AWRA has been able for the first time to create some term deposits (to earn interest) while we await making payments to contractors. Behind this strategy is the success we have had with our grant applications, firstly receiving $100,000 (exclusive GST) from the Office for Women for a National Sports Leadership Project and $3,800 from the Australian Sports Commission (ASC) for the development of another web leadership module (mentoring).  We are still waiting to hear the outcome of our application for another Volunteer Small Equipment Grant where we applied for funding for petrol costs for volunteers. While on the topic of grant applications I should note that all Board members receive the monthly Easy Grants newsletter and that we continue to look for further opportunities to raise funds.  

I am pleased to report that the Board of AWRA will be able to meet face to face in Melbourne the weekend 6-7 December to workshop and update our three year Strategic Plan and Operational Plan as well as conduct a general meeting. This will be a good opportunity to access our progress to date and to plan for the future challenges ahead.
During the year Kay Edwards resigned (ill health) as our membership organiser. Kay performed a very time consuming task of maintaining our membership database, the media list and sending out the enews. At her last count AWRA had 168 individual memberships, one organisational member and 99 sports associations on our contact list.  Membership is now done through our website.
Again much of my time has gone into monitoring and supervising our projects: the National Sports Leadership Project and the web module.  We went through an expression of interest process for both with successful applicants Henny Oldenhove (Canberra) and the Axelis Company (Brisbane), respectively.  
The National Sports Leadership project is progressing nicely to plan.  There have been two steering committee teleconferences with agreement on the one day workshop format and content.  Womensport Queensland, Womensport and Recreation NSW, ACTsport and Womensport West will assist with the delivery of the workshops next March, April and May. 

Our web learning modules, Introduction to Governance for Not for Profit Sporting Organisations, Readiness for Boards, Risk Management, Effective Board Meetings, are operational on our website with an online payment facility in place.  The mentoring web module is to completed by December 2008 and this will tie in nicely with the National Sports Leadership workshops in the New Year.   However, we need to consider more ways of marketing these products.
Bi-monthly AWRA enewsletters have been produced and circulated by email and post.  Currently our enews is accessed only through the website. Kristian Dawson (Perth) is our webmaster and is doing a great job updating the website and sending out notices.
Jennifer Riatti  and I have represented AWRA at various meetings: Jennifer spoke at a July meeting (in Melbourne) of state government representatives working in women and sport and I attended an ASC two day workshop on Participation in September in Canberra.
AWRA submitted a response in November to the Independent Sport Panel which the government has assembled to look at elite and grassroots community sport.  This is available on our website. One has to hope that there will be some outcomes from this review as there has yet to be a government response to the 2006 Senate Report into Women’s Sport and Recreation in Australia.
During the year Leisure Australia magazine requested and printed my article on women’s sport (on our website) and Women on Boards enews are doing likewise next month.
AWRA put out a few media releases during the year, in response to the Sam Newman fracas on Channel Nine.  We should do more commenting on current events but it is very time consuming. Maybe we need to be more strategic about our media relations – something for our forward planning day in December?
Our Policy and Procedures Manual is slowly developing. While not a priority it needs to be compiled. 
Upon further investigation by Heather Reid into AWRA joining a national secretariat, it was felt that there was little to be gained at this point in time.
AWRA maintains international contacts, particularly with the International Association for Physical Education and Sport for Girls and Women (IAPESGW) as I am the co-opted Board member for Australia.  It is likely that AWRA will present a poster and a paper at IAPEGW’s World Congress next May in Cape Town. We continue to have regular email contact with the International Working Group (IWG), the Womensport Foundation, USA and more recently with CAAWS (Canadian Association for the Advancement of Women in Sport).
Many thanks to all the Board of AWRA for their time, efforts and support.  A special thanks to Nicolle Rantanen (Adelaide) who has been very efficient as our Treasurer and Jennifer Riatti (Perth) for her dedicated work as Secretary. A thank you also to Anne Sheehan (Tasmania) for her contributions.  Anne is resigning after two years on the Board. During the year we welcomed Dr Kristine Toohey (Gold Coast) to the Board, filling a casual vacancy. 
We are all committed volunteers doing our best, communicating by email mostly with quarterly Board teleconferences. It is quite amazing what we have achieved.  Your contributions and support have been welcomed and much appreciated!
Janice Crosswhite OAM
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