Risk Reference Guide

Qualitative Consequence Measurement

	Risk Ranking
	Descriptor
	Cost
	Health Impact
	Reputation

	1
	Insignificant
	Under $1000
	No Injuries
	Unlikely to be reported upon or taken seriously

	2
	Minor
	$1001 - $10,000
	First Aid Required
	Reported but of minor news value – minimal reputation impact

	3
	Moderate
	$10,001 - $50,000
	Ambulance Treatment required
	‘Newsworthy’ Reported with moderate impact, some public embarrassment 

	4
	Major
	$50,001 – $150,000
	Extensive injury and/or permanent disability caused
	Highly ‘Newsworthy’ with significant media/public interest, high impact. Public scrutiny and embarrassment. Legal actions.

	5
	Catastrophic
	Over $150,001
	Death
	Highly ‘Newsworthy’ with significant media/public interest. Multiple significant impacts. Inquiries, Legal actions.


Qualitative Likelihood Measurement

	Risk Ranking
	Descriptor
	Explanation
	Occurrence 

	1
	Highly Unlikely 
	Risk may only occur in exceptional circumstances
	Expect less than once every 15 years

	2
	Unlikely
	Risk could occur at some time
	Expect at least once in a ten year time frame

	3
	Possible
	Risk almost certain to occur at some time.
	Expect at least once in a 3 year time frame

	4
	Likely
	Risk will probably occur in most circumstances
	Expect at least once annually 

	5
	Highly Likely
	Risk is expected to occur in most circumstances
	Expect more than once per annum


