AXELIS: GLOSSARY
Board:
Describes the group of board members who are responsible for the strategic development of the organisation (Management Committee).

Chairperson:
Describes the person elected or appointed to lead the board.

Directors:
Describes those persons elected or appointed to the Board to provide the expertise and skills required to ensure the viability of the organisation (Management Committee member).  

Constitution:
Describes like documents such as Model Rules, Memorandum & Articles of Association.

General Meeting:

A meeting of the members of the organisation.
Annual General Meeting:
An Annual General Meeting (commonly abbreviated as AGM, also known as the annual meeting) is a meeting that the organisation is required by law (constitution) to hold for members and elected officials. Officers are elected and the year's activities, including financial dealings, are discussed
Model Rules: 
The model rules for an Association means the model rules prescribed under the Associations Incorporations Act in your State or Territory

Rules of Association:
The rules of an incorporated association include its constitution and regulations.

Constitution:
An organisation’s constitution describes what type of body it is and its primary purpose, as well as defining its membership. The constitution also sets out the internal governance arrangements.
Terms of Reference:

A document that usually describes the purpose and scope of an activity or requirement
Associations Incorporations Act: An Act to provide for the incorporation of certain associations, for the regulations of the affairs of incorporated associations, and for connected purposes

Policies:
A policy is a deliberate plan of action to guide decisions and achieve rational outcome(s). A sporting organisation may, for example, have a policy for Dealing with Children or Managing Volunteers.
Procedures:
A series of activities, tasks, steps, calculations, decisions and other processes, that when undertaken in the sequence laid down produces the described result, product or outcome.
Communication:
Any form of sending or receiving information from another party. Includes mail, e.mail, text, fax, telephone, multimedia etc.

Strategic Decision:
Choices, involving non-routine commitments of significant resources, potentially affecting the long-term performance of the organization.

Conflict of Interest:
Situations in which financial or other personal considerations may directly and significantly affect, or have the appearance of directly and significantly affecting, a persons professional judgment in exercising any duty or responsibility for which they have designated responsibility.
