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AXELIS: QUESTIONS TO TEST YOUR KNOWLEDGE
To test yourself on the information in this Speedlearn, try the questions below. Refer back to the relevant section if you’re unsure of an answer!

1) Which of the following apply under the Corporations Act for public companies limited by guarantee?
a) Limited liability for members and taxation benefits 

b) The CEO and directors must be residents of the state in which the company is registered

c) The organisation must have at least 5 members and 3 directors at any time

d) All of the above

2) A director is required to be at least 18 years of age, but they must also:

a) Meet legislated gender criteria 

b) Be aged over 72 if it is a publicly listed company

c) Not be restricted by an Australian Securities Investment Commission Order 

d) Answers b & c

e) Answers a & c
3) Directors of NFPs (regardless of size or complexity):

a) Have the same obligations as others in the corporate sector

b) Must act in the best interests of the organisation as a whole

c) Take all necessary steps to minimize any significant risk to the organisation
d) All of the above

4) Directors:

a) Have no authority to act outside of decisions made by the board collectively
b) Are appointed by the CEO to carry out his/her policies and institute his/her procedures

c) Are autonomous units, each carrying full authority to make decisions for the organisation
d) None of the above

5) Directors must comply with the law, common law and various statutes. This compliance role is generally accepted to apply to:

a) Strategically manage the organisation, call meetings of directors and members, make decisions regarding operational procedures, execute documents on behalf of the CEO, execute negotiable instruments such as cheques

b) Execute documents on behalf of the organisation, delegate power to other directors and employees, call meetings of directors and others, strategically manage the organisation, execute negotiable instruments such as cheques

c) Attend meetings of directors, conduct investigations into the execution of negotiable instruments such as cheques, and manage the organisation in accordance with the wishes of the CEO.

6) One of the responsibilities of a Director is to overview the organisations performance including assessment of its financial position. The financial records must be presented at every annual general meeting and should include:

a) Profit and loss statement, directors report, an auditors report, full organisation staffing breakdown

b) Auditors report, profit and loss statement, directors report, listing of cheques paid in the year
c) Directors report, auditors report, profit and loss statement, balance sheet

d) Organisation staff breakdown, auditors report, minutes of previous meetings, profit and loss statement

7) When a conflict of interest exists for a director, he/she should take steps to avoid an undisclosed conflict. Which of the following are examples of conflicts?
a) A director’s business (as owner or employee) tenders for a contract to be let by the board

b) The board accepts a quote from a director’s business without obtaining others when board policy requires additional quotes

c) A director who is a state representative on a national board is instructed how to vote by the state body

d) All of the above

8) Directors are responsible for identifying and minimising the risks that could threaten the viability of the organisation. Which of the following is true?
a) The risk management process includes identifying, recording, assessing, monitoring and reviewing risks
b) Directors should be familiar with the Australian Standard on Risk Management AS/NZS 4360:2005 
c) There are three main categories of risk – Finance, operational and administrative
d) All of the above

9) In order to avoid any personal liability for decisions made, directors should:

a) Abstain from voting on controversial decisions

b) Keep informed about the subject matter

c) Avoid any material interest in the subject matter of the judgment

d) Ensure minutes of board meetings do not record details of dissenting directors
e) Answers a & b

f) Answers b & c

g) Answers c & d
10) Sponsorship is important to the future of NFPs. Which of the following statements are not true?

a) Continuation depends on the benefits the alliance provides for the sponsor

b) Funding may be provided at national, state or local level

c) Sponsors seek only to make a benevolent contribution to the community and do not require any accountability from the NFP 
d) Answers b & c

11) Boards are expected to encourage diversity and equal opportunity. Which of the following statements are true?

a) Policies need to prevent discrimination in participation, administration, coaching and officiating

b) Discrimination is not permitted on the basis of race, age, religion, handicap or colour

c) Discrimination is permitted on the basis of gender and sexual orientation 

d) All of the above

e) Answers a & c

f) Answers a & b

12) The Australian Stock Exchange (ASX) has produced a best practice guideline including 10 principles of good corporate governance. These apply:

a) Equally to public companies and NFPs

b) Only to NFPs with annual turnover exceeding AU$5m

c) Only to public companies 

13) Which of the following issues should be considered when deciding whether to accept a board position?

a) Am I committed to the organisation and can I fulfil meeting commitments?

b) Am I satisfied with the financial position and will I get appropriate reports?

c) Are directors provided with induction, orientation and professional development?

d) Why does the board want me to join?

e) All of the above

