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AXELIS : RISK ANALYSIS FOR DIRECTORS
The examples below are not intended to be all encompassing, and should be customised to the organisation.

FINANCE RISKS
	Finance Risks

	Funding and sponsor income sustainability

	Expense management

	Fraud and misappropriation

	Non-compliance with legislation

	Non-recognition of major strategic threat 


OPERATIONAL RISKS
	Operational Risks

	Workplace health and safety

	Breach of privacy and confidentiality

	Fire and theft

	Liability caused by volunteers

	Damage to Reputation


ADMINISTRATIVE RISKS
	Administrative Risks

	Loss of IT, data, website

	Lack of internal controls

	Loss of key staff

	Non-compliance with legislation 

	Poor record keeping


