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AXELIS: ISSUES FOR DIRECTORS
INSOLVENCY
Insolvency - directors must not enter into transactions where they know the company is or will become insolvent and be unable to honour its obligations. Directors must protect members and creditors from decisions contributing to insolvency. Directors are expected to take an active interest in the day-to-day running of the organisation and its solvency, if they are to avoid potential liability
AUDITING
Auditors - directors should remember that the auditor may be required to answer questions at general meetings and that as directors they have a positive obligation to assist auditors in preparation of the organisation audits.
FINANCIAL INFORMATION
Financial Information - when reviewing financial information, directors should not rely on the Treasurer or accountant, and if necessary should undertake additional training or seek independent advice on any matters of concern.

Accurate representation - during the course of board business, if a director feels strongly enough about an issue to vote against it, he/she should make sure that the minutes of the meeting accurately reflect his/her opinion and vote. Another option for dealing with contentious issues would be to request that the members be asked to vote in general meeting. 

CONFLICTS OF INTEREST
Some examples of conflicts are:

· A director’s business (owner or employee) may tender for a contract to be let by the board;

· Accepting a quote from a director’s business without comparing others when policy requires additional quotes; or

· A director who is a state representative on a national board and is instructed how to vote by the state body. 

Where a conflict exists, the director concerned should:

· Not participate in or seek to influence discussion;

· Leave the meeting while the matter is discussed (minutes should reflect this);

· Not receive papers about the matter; and

· Not vote on the matter.

