AWRA: GLOSSARY
	Coaching:
	Task orientated style of teaching that focuses on developing a certain set of skills by providing feedback to the student

	‘E’-Mentoring Programs:
	Online-based mentoring relationship between mentor and mentee that is often implemented when the mentee is restricted by time or location

	Facilitator
	External person whose role is to match mentors to mentees, organise any appropriate training and generally assist in determining the structure of the mentoring relationship

	Formal Agreement: 
	A signed agreement between mentor and mentee made prior to beginning a mentoring program, that outlines participant roles and responsibilities and structural aspects of the mentoring program

	‘Formal’ Mentoring Programs:
	A structured style of mentoring program, incorporating a formal agreement between mentor and mentee and the use of a facilitator. 

	Formative (ongoing) Evaluation:
	Regular (brief) meetings held throughout the length of a mentoring program (often conducted by a facilitator) to evaluate progress and monitor any adjustment to the participants’ goals and/or expectations at any particular point in time. 

	Independent Mentoring:
	Occurs when an individual seeks out a mentor or mentee with help from resources such as local state departments of sport and recreation or non-government women’s sport and recreation groups.

	Informal’ Mentoring Programs:
	A mentoring relationship formed between two generally highly compatible participants e.g. work colleagues or organisation members. Such a mentoring relationship is often formed without facilitation by an outside party or formal agreement.

	Matching:
	Selection process undertaken to ensure the best chance of securing appropriate, compatible and motivated mentors and mentees. 

	Mentee:
	The participant in a mentoring relationship who is ultimately responsible for the overall direction of the program and whose needs will define their and their mentor’s goals and expectations.

	Mentor:
	The participant of a mentoring program whose role is to help an individual raise and identify needs/issues and identify any specific goals they may have and to then provide support towards the achievement of those goals, without imposing any of their own agendas onto the program.

	Mentoring:
	A six months to two year supportive ‘role model’ based relationship whereby a more experienced person guides and encourages an individual as they work towards identified aspirations and goals.

	Organisation Mentoring:
	A mentoring program that is initiated internally by an organisation’s management to attract participants to the program. A facilitator is often used to identify organisational needs and match the appropriate mentor’s to mentees.

	Personal Development Plan:
	Used at the commencement of a mentoring program to identify clear objectives in order to maintain focus and direction during the relationship and also to later gauge the success of a program.

	Relationship Dissolution:
	Termination of the mentoring relationship; can be done at any time by either the mentor or mentee, however the overall goal is for both parties to move away from the relationship with mutual respect.

	‘Small Group’ Mentoring Programs:
	A relationship where there is more than one mentee to a mentor – normally occurs in the same organisation when there is a common interest shared by the mentees and mentor.

	Summative (final) Evaluation:
	The assessment of a mentoring relationship and mentee and mentor performance once the mentoring program is completed.


