Board Annual Calendar

	Month
	Meeting
	Data
	Responsible Person

	January
	Gambling Community Benefit Fund
	Consider application for funding under the GCBF
	Sub-committee

	February
	Quarterly Board Meeting
	Standard Agenda
	Chairperson/Secretary

	
	Review of Policy Statements
	Develop/review club policies on membership, child protection, Volunteer code of practice etc
	Secretary – appropriate policy co-ordinators

	
	Gambling Community Benefit Fund
	Finalise application under GCBF if required
	Sub-committee

	March
	Minor facilities funding application meeting
	Determine suitability for clubs application for minor facilities grant
	Sub-committee 

	April
	Review of board governance and performance

Review of CEO performance
	Director evaluation forms completed

Overall board evaluation completed

CEO evaluation completed
	Chairperson

Board & external advisor

Sub-committee

	May
	Quarterly Board Meeting
	Standard Agenda
	Chairperson/Secretary

	June
	Finance Committee Meeting
	End of financial year processes
	Treasurer – finance sub-committee

	July
	Gambling Community Benefit Fund
	Consider application for funding under the GCBF
	Sub-committee

	August
	Quarterly Board Meeting
	Standard Agenda
	Chairperson/Secretary

	
	Gambling Community Benefit Fund
	Finalise application under GCBF if required
	Sub-committee

	September
	Annual General Meeting
	AGM Agenda
	Chairperson/Secretary

	
	Christmas Function planning
	Plan and organise Christmas function
	Sub-committee

	October 
	Season review
	Review season to address issues and plan for new and improved processes for next season
	Chairperson, Sub committee representatives

	November
	Quarterly Board Meeting
	Standard Agenda
	Chairperson/Secretary

	December
	Christmas Function
	Nil
	All


