Conflict of Interest (COI) Policy

For the purposes of this policy: 

benefit -  means anything which could be considered by the members or public (knowing the full facts) as intended or as likely to cause the Board Member to do his or her job in a particular way or to deviate from a proper course of duty, which provides the Board member with a direct or indirect personal gain. 

conflict of interest - exists when a Board Member of the Organisation has a divided loyalty. This may arise from the Board Member’s affiliation, personal relationship or financial involvement with any organisation, person or entity where that Board Member derives a personal benefit from a transaction whether that is by way of the provision of material or facilities, support of individuals through the provision of benefits or a financial benefit. A Board Member must be free from actual or potential influences of the kind described herein when dealing with persons or other organisations on behalf of the organisation. 

financial benefit - means the remuneration fee or other pecuniary sum received by a Board Member in respect of any contract or relationship entered into on behalf of the organisation. 

personal relationship - refers primarily to married/de facto partners, partners in same sex relationships or near relatives. 

near relatives -refers to members of the immediate family, including children, parents, siblings, brother, sister of the person. For the purpose of this policy, this extends to business relationships or partnerships, private companies or business names. 

  

Procedure: 

1. Areas in which conflict of interest may arise 

1.1 Dealings with Suppliers, Customers and Other Persons 

1.1.1     Board Members shall select and deal with suppliers, customers and other persons doing or seeking to do business with the Organisation in a completely impartial manner based always on the best interests of the Organisation. A Board Member shall not conduct business on behalf of the organisation with a member of his/her family, near relatives or a business entity with which the Board Member or a member of his/her family is associated except where such dealings have been disclosed and where necessary specific approval and written authorisation have been obtained. 

1.2 Dealing with Board Members and Potential Board Members
1.2.1     Board Members must ensure in their dealings with other Board Members or potential Board Members, that they observe the principles of fairness, impartiality and equal opportunity, and that they declare instances where they may have a conflict of interest. 

1.3 Acceptance of benefits (gifts, entertainment, travel, accommodation expenses etc) 

Board Members shall not seek or accept for themselves or anyone else from any organisation, person or entity which does or seeks to do business with the Organisation, any gift, entertainment benefit, travel benefit, accommodation benefit or other favours of a character which go beyond common courtesies consistent with ethical and accepted business practices. Where a benefit goes beyond common courtesies consistent with ethical and accepted business practices there is a duty to disclose it, in writing, to the Chairperson. 

1.4 Directorships and/or executive positions in other companies or organisations 

Board Members should avoid accepting certain positions or carrying out outside work where a conflict of interest or loyalty may arise and which may adversely affect their position on the Board. The onus is on the Board Member to declare to the Chairperson activities which may result in a conflict of interest or a breach of confidentiality. 

1.5 Public comment and disclosure 

1.5.1 Public comment includes public speaking, comments on radio or television, opinions expressed in letters to newspapers or in books, journals or notices or where it might be expected that publication will be made to the community at large. 

1.5.2 Board Members are encouraged to make public comment in relation to their contribution to the organisation, however, they should, nonetheless, be aware that public comment may be inappropriate and they should make it clear that their comments are being made in a private capacity and are not to be attributed as official comment of the organisation. 

1.5.3 Where Board Members have access to official documents and information obtained in the course of their Board appointment, they need to be aware of and maintain confidentiality and privacy of that information in order to protect the individuals concerned and to ensure the efficient operation of the organisation. 

1.5.4 In general Board Members should only disclose official information when required to do so by law, when the need arises as part of their Board duties and when called upon to give evidence in court or where the information has been officially approved for release.  

1.6 Use of Organisational facilities and equipment 

1.7.1Board members are expected to use the facilities and equipment of the Organisation efficiently, carefully and honestly. Such resources should not be used for financial gain or for political purposes without the express permission, in writing, of the Chairperson.  The issue of personal use should be minimal and permission will not be unreasonably withheld. 

1.6.2     These areas in which conflict of interest may arise are not exhaustive and Board Members should refer other areas of potential conflict to the Chairperson. 

2. Administration of the Policy 

A breach of this policy may result in action being taken by the Organisation in accordance with the Constitution and relevant State and Commonwealth laws and regulations. 

