Conflict of Interest (COI) Scenario

Example 1: Minimal risk

The ABC Sports Club has applied for and received a Council Grant which will require them to subcontract to a local company for a portion of the work. The Clubs Council funded project will be managed by a sub committee under the direction of Chairperson Bob, with two other Board members, Susan and Alfred providing assistance. Bob has no financial interest in the company receiving the subcontract, is not a consultant or Council employee and does not receive payment in any way for his services. However, Board member Mary is a part owner of the company receiving the subcontract from the Club. 

Mary was not involved in the funding submission and will not be involved in the Clubs Council funded project in her capacity as Board member. She has no authority over Bob or any other Board members and fully declared her potential conflict of interest.

This situation presents minimal risks. Because Mary has disclosed her potential conflict of interest she has been excluded from the process completely which is sufficient management.

Example 1a: Unacceptable Risk

The ABC Club Council funded project (described above) will also require the purchase of materials of additional materials. The most likely source of these materials is a company which is owned by the son of Director Susan, who is on the sub committee managing the project. This presents an unacceptable conflict of interest. 

Management solutions may include the following:

· Selecting another Board member (with no connection to the company) to assist on the sub-committee in Susan’s place. 

· Removing Susan from any negotiations in relation to the purchase of these materials.

· Putting the supply of materials out to tender and removing Susan from any negotiations in relation to the purchase of these materials. 

· Removing the company owned by Susan’s son from the list of company’s considered as potential suppliers.

Example 1b: Conflict and Significant Risk

The ABC Club Council funded project (described above) was to have been managed by a sub-committee under the direction of Chairperson Bob. Unfortunately, Bob has become ill and is unavailable to manage the committee. Board member Mary has offered to take over the responsibility.

This situation presents significant risks because Mary is a part owner of the company receiving the subcontract from the Club. The example solutions provided below are intended to be a guide for demonstrating how particular conflict situations may be managed [note: the details of some situations may make COI management unworkable and the project will not commence]. The examples are not intended to be all-inclusive as each individual situation may require a greater or lesser degree of management based upon the elements of risk presented.

. Appoint a different Board member, who has no connection to the company, to manage the sub-committee. The new Board member as manager oversees all aspects of the project for the club and Mary can be excluded from the process (as in Example 1 above). 

or

A. Appoint a different Board member, who has no connection to the company, to manage the sub-committee. The new Board member oversees all aspects of the sponsored project whilst Mary can join the sub-committee in a non decision making role. This becomes a managed conflict of interest for Mary (see notes below). 

or

B. Although the least desirable, if there is no other option but to allow Mary to take over the management of the sub-committee, another Board member with no conflict of interest should be appointed to oversee the performance of the sub-committee and project (although this individual may not participate on the committee) (see notes below). 

Notes:

1. For examples B & C the following additional management conditions may apply: 

As noted, Mary does not participate in any decision-making because of her involvement with sub-contracted company. She would disclose her company connection to the Board and members and it should be noted in documentation provided to the Council as funding body. 

