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AXELIS: QUESTIONS TO ASK YOURSELF BEFORE YOU APPROACH A BOARD
I. Am I committed to the organisation’s vision, mission and strategic plan?

II. Am I genuinely interested in the organisation’s business?

III. Do I understand the organisation’s compliance requirements? 

IV. Can I work cooperatively with the other members of the team?

V. Is the committee focussed on strategic issues and what skills does it already have available?

VI. Can I commit to the meeting schedule of the committee?

VII. Am I satisfied with the organisations financial position and will I have appropriate access to reporting?

VIII. Does the organisation have a reliable source of revenue for the next three years?

IX. Does the committee offer an induction and orientation program and professional development for committee members?

X. Why does the committee want me to join or what can I offer the organisation by way of skills and knowledge?

