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AXELIS: Personal Qualities
Honesty, Integrity and Ethics

Committee members are expected to observe high standards of honesty and integrity in conducting the affairs of the organisation and providing services and programs to members. It is expected that committee members will not engage in any act of a misleading, deceptive, dishonest or fraudulent nature. Committee members are also expected to act ethically and always put the interests of the organisation before their personal interests and to avoid potential conflict of interest situations. 

a) Effective communication

As part of working with other committee members, it is essential that communication, verbal or written and particularly email, is clear, concise and effective and presented in a tactful but frank manner. Remember, most people will be volunteers who are prepared to commit well-spent time to the organisation. Active listening is an important skill. In any communication regarding committee matters, confidentiality of information and recognition of privacy issues is essential. Make sure there is a process for the safe storage and destruction of confidential documents.
b) Identifying issues and analysing trends

To effectively monitor the performance and compliance of the organisation, committee members need to have the ability to critically read papers and recommendations, and to get to the crux of the matter quickly. Any analysis of the information needs to be done objectively and with the best interests of the organisation and members overriding other considerations. In this context, committee members should be aware of the need for disclosure to the committee if there are any potential or actual conflicts of interest.
c) Researching and questioning

Committee members are required to act with diligence on matters being considered by the committee. They must comprehend the impact of any recommendations and/or resolutions and know the basis for those actions. This requires committee members to undertake their own research on issues and, if necessary, get their own independent advice. Committee members need to be prepared to ask questions and not be intimidated by others.
d) Persistence

Sometimes you will not get a satisfactory answer to your questioning or information requests. If this happens, you will need to continue to follow through until you have sufficient information on which to use your judgement. Assessing such information fairly and objectively is essential. Be prepared to challenge the committee, CEO and/ or others if you have a sound reason for your actions.
e) Commitment

· Committee members need to: 

· Be committed to the organisation’s vision, mission and strategic plan;

· Be genuinely interested in the organisation’s business;

· Ensure their personal conduct is professional and does not bring discredit to the organisation;

· Allocate sufficient time to attend meetings and research committee proposals;

· Understand the organisations compliance requirements; and 

· Work cooperatively and as a member of a team.
f) Active contributor

Many of the current high performing committees are vibrant and dynamic. They accept change readily and are constantly seeking improvement in performance. All committee members need to actively contribute to discussions and debates and be prepared to use their skills and knowledge for the benefit of the committee. Each committee member needs to maintain and develop their competencies on an ongoing basis. 
